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Section I: Overview of the Instructional Continuity Plan 

 

School Name:   Sunrise Academy 

 

School Code: 8684 

 

District: Volusia 

 

Address: 2700 Enterprise Road, Orange City, FL 32763 

 

Point of Contact for Distance Learning: Mr. Levi Connolly, Assistant Principal 

 

School Contact Information (Phone/Email):  

 

Phone: (386) 775-7866 

Email: lwconnolly@sunriseacademy.education 
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Section II: Information for Parents, Guardians and Students 

 

Introduction   

The school proposes to offer two learning options for the Fall of 2020:  

a.  Traditional Instruction; and, 

b.  Flexible Instruction. 

Traditional Instruction (Option A) 

Sunrise Academy (“the school”) believes that the school environment provides important 

benefits to students that cannot be fully replicated virtually. The school has taken extensive 

measures to ensure that the school building is prepared for reopening in the Fall 2020 in light of 

the COVID-19 outbreak. We have renovated most of our bathrooms, replaced many water 

fountains, and installed mobile hand sanitizer stations throughout the building. School 

assemblies will be held outside, students will receive a daily temperature check, school 

personnel will wear facemasks, and the school will follow CDC and State of Florida (“the 

State”) guidelines regarding social distancing where possible.  

Traditional instruction will continue unless the school is required by the State to move to full 

virtual school. 

Flexible Instruction (Option B) 

The school acknowledges the health concerns that many families have regarding COVID-19. For 

families that are reluctant to send their children back to school in the Fall of 2020, we are 

offering an alternative virtual option that we refer to as “flexible instruction.” Flexible 

Instruction is not the same as virtual school, and instead harnesses the power of audio-video 

streaming so that students can view and interact with the traditional classroom throughout the 

school day, five days a week. 

Flexible instruction is temporary, and will continue through Fall 2020, or as further authorized 

by the Florida Department of Education.  

This Instructional Continuity Plan (ICP) outlines Sunrise Academy’s Flexible Instruction 

option  (Option B). 
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Expectations of Parents/Guardians 

 

Parents, guardians, and caregivers (“caregivers”) that elect Flexible Instruction (Option B) 

should expect to have a more hands-on role in assisting students each day. Caregivers should 

work in partnership with the school, and the student’s teacher(s) to ensure the student’s 

success. Caregivers are responsible for ensuring that the student attends Flexible Instruction 

daily and completes all required assignments. For younger children, caregiver involvement is 

vital as the student will not receive the same level of support that he/she would receive in a 

traditional classroom environment.  

 

Caregivers that cannot adequately devote substantial time to assisting students daily should 

consider Traditional Instruction (Option A). 

 

 

Continuation of Services  

If the State issues a school closure order, the school will fully activate its virtual learning 

platform, also referred to as “Virtual School.” When activated, Sunrise Academy Virtual School 

(www.sunriseacaemy.education/virtual) will operate in compliance with Florida law. In the 

interim, the school will operate Flexible Instruction, which is a modified version of the Sunrise 

Academy Virtual School that incorporates synchronous learning. Flexible Instruction will be 

offered through the Fall of 2020. At the conclusion of Flexible Instruction, students will be 

required to elect Traditional Instruction, unless otherwise authorized by the State. 

 

Access to Devices/Internet  

 

Families that do not have an audio-video capable device can borrow a laptop from the school 

for the duration of virtual learning. These devices must be returned to school upon completion 

of virtual learning and parents and guardians will assume liability for the condition of these 

devices while they are in their care. Parents will be able to request a device from the “Parent 

Portal” section of the school’s website at www.sunriseacademy.education.  

 

How to Access Online Texts: 

To enhance daily instruction, the school uses various learning platforms such as Nearpod 

(www.nearpod.com), Wizer.me (www.wizer.me) , ReadWorks.org (www.readworks.org), 

Duolingo (www.duolingo.com), Laililo (www.lalilo.com) and McGrawHill ConnectedED 

(https://connected.mcgraw-hill.com/). Access information will be given to students by the 

student’s teacher.   

 

http://www.sunriseacaemy.education/virtual
http://www.sunriseacademy.education/
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Textbook/Materials Check Out/In 

According to recent family surveys, and our experience offering Virtual School during the 2019-

2020 school year, the vast majority of families have audio-video internet capable devices and are 

able to access the school’s learning platforms, which include digital curriculum and materials. 

Where a physical textbook is required without a digital alternative, the school will permit 

students to physically check these books out for the duration of their virtual instruction. A 

check-out form will be available on the Parent Portal on our website at 

www.sunriseacademy.education. Families can collect physical textbooks from the school. 

 

Local Meal Programs 
 

The school will provide a “grab-and-go” meal option for families that are eligible for free, and 

reduced meals. The grab-and-go meals are available for pick-up each lunchtime. Families 

electing this option can drive in the parent pick-up line to collect their meals at 12:00 p.m. daily.  

 

Technical Support Issues 

The school contracts with Pro Support Management to manage our computer network, and to 

troubleshoot technology concerns. Every teacher and student computer will have a label and 

can be remotely accessed by our technology troubleshooters. Families needing technology 

support with school issued computers can receive technical support from Pro Support 

Management. 

Point of contact: Mr. Lionel Pollard, I.T. Technician 

Email: lionel@prosupportmgmt.com (non-urgent) 

Phone: (407) 755-7198 or (407) 340-6952 (urgent matters)  
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Section III: Responsibilities 

 

Teachers 

 

Scheduling:  

 

Teachers do not manage scheduling, as this is an area that is managed by the Principal. 

Teachers are able to plan parent and student conferences remotely directly with the parents and 

students, or via the front office. Teacher conferences must take place during school hours, 

unless otherwise authorized by the Principal or Assistant Principal. 

 

Student Evaluation:  

 

Teachers are responsible for evaluating students, according to the school’s grading guidelines. 

Most tests can be taken online, including MAP Growth tests, and teachers administer these tests 

as proctors.   

 

Instruction:  

 

Teachers are responsible for daily instruction and will undertake instruction from the regular 

classroom during school hours, five days a week.  Classrooms will be equipped with audio-

video technology that will allow students receiving Flexible Instruction to interact with the 

teacher and view the live lesson.   

 

Attendance:  

Regular school attendance is mandated by Florida state law. Sunrise Academy recognizes daily 

school attendance is a vital aspect of each student's education. The learning experiences 

occurring in the classroom are essential components of the educational process. Regular school 

attendance contributes to the development of responsibility, discipline, good work habits, and 

improves the student's opportunity for academic and social accomplishment. All students 

enrolled are required to attend school five days a week. Attendance is not only the 

responsibility of the individual student, but also his/her parent or guardian.  

It is the duty of the teacher to keep an accurate record of a student’s attendance in class by 

making sure attendance is taken by 9:00am on Gradelink and is also documented in hardcopy 

form.  
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Grading:  

Teachers are to record grades into Gradelink (the school’s student information system) weekly 

to ensure Gradelink remains up to date.  Parents and students have access to Gradelink at all 

times, and can view grades, assignments, and teacher comments on-demand. 

Teachers are responsible for verifying grades each nine-week period by checking for accuracy 

and ensuring no blanks are left in the grade book. If a student has had an opportunity to 

complete a missing assignment and has yet to complete the assignment, a 0 shall be assigned. 

For those students excused from an assignment, an ABS or EX shall be assigned in place of the 

grade.  

No final grade shall be awarded to a student who has not demonstrated mastery of the 

academic skills for a course. A student who does not demonstrate mastery of the skills of a 

course shall receive an incomplete (I) in the course until such time as he/she demonstrates 

mastery of those skills. Except in cases of prolonged illness or other unavoidable circumstances, 

mastery must be demonstrated within a two-week period for the incomplete to be removed and 

a final course grade awarded for the school semester or year, as appropriate. If the student does 

not intend to demonstrate mastery, a failing grade will be given.  

Support Access:  

Parents, students, and families will be able to contact teacher’s during office hours in the 

morning. Furthermore, the school support staff will be available during school hours via phone 

on (386) 775-7866 and in-person. Families can also request support via email: 

online@sunriseacademy.education.   

For students with exceptionalities, the school uses the Sunrise Academic Plan, a modified 

version of the Individualized Educational Program to track the needs of ESE students. For ESE 

students transitioning to Flexible Instruction, the school has made appropriate changes where 

necessary, such as allotting for extra time, and more focus on 1-1 conferences. Furthermore, 

most of the digital platforms we use offered differentiated learning that considers the needs and 

abilities of all students.  

 

 

 

 

mailto:online@sunriseacademy.education
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Parent/Guardian Communication:  

Sunrise Academy is a ClassDojo school, and the school uses ClassDojo to securely communicate 

daily with families and students. ClassDojo (www.classdojo.com) is an educational technology 

communication platform. Many classes have 100% of families connected to the platform, and 

overall, 98% of our families are connected to ClassDojo. Therefore, families are involved 

regularly with school updates and both families and students can message their teachers 

directly on ClassDojo.  

Email is used for administrative purposes and where secure information needs to be 

communicated about a student, in order to protect student data and to voluntarily comply with 

the Family Education Rights and Privacy Act (FERPA).  

General announcements are made on the school’s website at www.sunriseacademy.education, 

and on the school’s Facebook page.  
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Administrators:  

 

Staffing (support, etc.):  

 

The Principal and Assistant Principal (“school leaders”) have exclusive hiring responsibility for 

all K-12 staff members. School leaders will ensure that each class has a teacher that is trained for 

both traditional and flexible instruction. Paraprofessionals, and other support staff will be 

utilized to ensure the educational experience is adequate for all students. The school has certain 

teachers on-call who are prepared to teach virtually, when necessary.   

 

Sick Teachers:  

 

Teachers that are sick will be covered by a substitute teacher, the Principal, or the Assistant 

Principal. The school has a process in place to ensure continuity of instruction where teachers 

are unable to undertake their duties due to illness. 

 

Emergency Decision Making/Delegation of Authority:  

 

Final executive authority of the school is vested in the President. Daily operational and 

academic authority of the K-12 school is vested in the Principal, and the Assistant Principal. 

Decisions regarding the development, management, and operations of the school are made by 

the School Leadership Committee, which consists of the President, Principal, and the Assistant 

Principal. 

Teachers report to their Team Leaders, Deans, and Principals. Other employees, such as office 

staff have no day to day supervisory authority over faculty and instead provide support to the 

school environment at-large, including faculty. Team Leaders and Deans are the primary 

supervisors and points of contact for faculty members.  

Emergency decision making is taken by primarily by the Principal and Assistant Principal. 

When the Principal and Assistant Principal are unavailable, the Deans of Upper and Lower 

Schools assume emergency decision making powers.  

The development of the school’s virtual and flexible instructional platform is led by the 

Assistant Principal, Mr. Levi Connolly, whose area of expertise is in instructional design.  
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Figure 1 Sunrise Academy K-12 Chain of Command 

The following committees guide general policy development: 

School Leadership Committee  

Mrs. Yahayra Marte, President 

Ms. Shellnisha Franklin, Principal 

Mr. Levi Whitten-Connolly, Assistant Principal  

Problem Solving Committee (PSC)  

Ms. Shellnisha Franklin, Principal & PSC Member 

Mr. Levi Connolly, Assistant Principal & PSC Chairperson 

Ms. Stephanie Conway, Dean of Upper School & PSC Member 

Mrs. Halley Whitten-Connolly, Dean of Lower School & PSC Member  

Ms. C. Conway, Middle School Team Leader & PSC Member 

Mrs. Jean Christensen, Reading Specialist & PSC Member 

Mrs. Barbara Santos, K2 Team Leader & PSC Member 

Mrs. Tatiana Figueroa, 3-5 Team Leader & PSC Member 

Ms. Michelle O’Connor, HS Team Leader & PSC Member  
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Parent/Guardian Contact: 

 

The Principal and Assistant Principal will keep track of attendance, and satisfactory academic 

progress. Teachers have regular meetings with their department Team Leaders and Deans, who 

in turn correspond with the School Leaders. Where student inactivity, and attendance concerns 

are detected, School Leaders will make contact with the student’s family. Where contact is not 

successful, the school will refer the matter to the Department of Children and Families (DCF). 

 

Guidance Counseling/Mental Health:  

 

School leaders will ensure, in liaison with the Deans, that students are adequately prepared for 

academic success, including providing guidance counseling. The school does not provide 

mental health services directly, however the school partners with various local mental health 

providers, including behavioral services.  

 

Non-Instructional Responsibilities:  

School leaders, consisting of the Principal and Assistant Principal, serve primarily as the chief 

administrative officers and are mainly responsible for administration and the implementation of 

the school’s mission and philosophy.  
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Section IV: School Policy & Procedures 

Please elaborate on your school’s policy and procedures on the following subject areas: 

 

Attendance:  

The same attendance requirements apply during Flexible Instruction, and students are expected 

to be present for Flexible Instruction five days a week for the duration of the school day 

(“regular attendance”).  

Florida Law (Section 1003.21, Florida Statutes) states that all children who are either six years of 

age, who will be six years old by February 1 of any school year, or who are older than six years 

of age but who have not attained the age of 16 years, must attend school regularly during the 

entire school term. A student who attains the age of 16 years during the school year is not 

subject to compulsory attendance beyond the date of which the student attains that age if he/she 

files a formal declaration of intent to terminate school enrollment with the school district.  

Regular attendance provides students the opportunity to acquire specific skills and meet course 

goals and objectives that may not otherwise be possible if not in attendance. Many integral 

learning activities, including class discussions, laboratory experiments, field trips, direct 

instruction, and guest speakers cannot be simulated or replicated with bookwork. Therefore, 

Sunrise Academy has adopted attendance policies for elementary, middle and high schools to 

encourage honest, accurate, and consistent adherence by all students, parents, teachers, and 

administrators.  

When a student is continually sick and repeatedly absent from school, the student must be 

under the supervision of a doctor in order to receive an excuse. The doctor's statement should 

confirm that the student's condition requires absence for more than the number of days 

permitted by the district school board policy.  

Students participating in Florida School Choice scholarship programs must in addition adhere 

to their scholarship attendance policy. The scholarship program requires at least 170 days of 

attendance for any student of compulsory age participating in their program. Students who are 

scholarship participates are required by Sunrise Academy to maintain a 90% attendance rate. 

Students that fall below this 90% attendance requirement may be denied re-enrollment the 

following year.  

Intermittent attendance is cause for expulsion. Student with intermittent attendance may be 

unenrolled from our program at any time and without prior notice. It is our policy that a 

student who accumulates 15 or more unexcused absences within 90 days with or without the 

knowledge or consent of the student’s parent shall be considered for expulsion.  
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Most students can attend audio-video classes daily, and the school’s attendance requirements 

requires this. However, sometimes internet connectivity issues can interfere with the class 

attendance, though contact is still able to be made with students. Attendance is monitored in 

two ways:  

1. Daily Zoom (Audio-Video) Class (primary attendance monitoring procedure)  

2. Daily Minimum Contact (secondary attendance monitoring procedure)  

Live Zoom Class  

Students utilizing Flexible Instruction are required to attend class via the Zoom platform—

accessible on computers, smartphones, and tablets. Students are required to be actively 

participating with audio and video turned on when possible. For students that experience 

temporary connectivity issues, the daily contact option is used.  

Daily Contact  

Daily contact consists of the student-teaching making contacting at least once per day, such as 

via telephone, until the student’s internet and technology issues are resolved. Students that 

cannot attend the live Zoom class have their attendance recorded as absent.  

Grading:  

Sunrise Academy uses a standard A-F grading scale:  
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Assignment Types 

Quantitative Assignments: For work that can be quantitatively assessed, such as Mathematics, 

for example, the grade should correlate with the amount of correct answers.  

Example: if a student gets seven correct answers out of ten on a quiz, the percentage grade 

would be seventy- percent, which is a C letter grade. 

 

Qualitative Assignments: Qualitative work is any assignment that cannot be quantitatively 

assessed, such as essays. Teaching use their professional judgement when assigning grades for 

qualitative work, keeping in mind the integrity of the grading process.  

Example: If a student completes a story to a high standard, though with some room for 

improvement, the student may receive an “A” grade in the range of 90-95%. Though, if a 

student hands in exceptional work that is above and beyond the best average, the student may 

receive a grade of 95-100%. For above average work, though not excellent work, a “B” grade 

should be assigned.  

Grade Curving: Teachers are not permitted to curve grades without prior authorization from 

the Principal, or Assistant Principal. 

 

Kindergarten Specific Instructions: While Kindergarten students may not have previously been 

graded in preschool, they should be graded beginning in Kindergarten. You must not award 

100% grades unless the work is exceptional, and instead you should follow the guidance 

outlined above.  

 

Student Workload:  

 

Students will be expected to complete all assignments that are given to students receiving 

traditional instruction. Teachers have flexibility in extending deadlines for a reasonable period 

of time to accommodate unique family circumstances, especially health issues. Teachers can 

require work to be submitted physically at the end of each week, or digitally. It is essential for 

the workload to be consistent across both traditional and flexible instructional settings.  

 

 

Student Privacy & Safety: 

 

The school takes student privacy and safety seriously and does its utmost to ensure the 

protection of student records and information. In the physical school building, electronically 

controlled doors, security cameras, and the Raptor Visitor system are utilized to protect 

students.  
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On school networks, firewalls and security protections are in place to protect students. Student 

records are stored securely, and depending on rank, school employees will have different levels 

of access to student records. Only the Principal, Assistant Principal, and the Registration & 

Compliance Officer, retain full access to student records.  

Email is used for administrative purposes and where secure information needs to be 

communicated about a student, in order to protect student data and to voluntarily comply with 

the Family Education Rights and Privacy Act (FERPA).  

Student Services: The school office and support staff provide a wide range of services to 

students daily. The schools aim to make as much of these services still available to students 

participating in Flexible Instruction, and students and families can always call the school on 

(386) 775-7866 to receive assistance.  

 

Technology Usage:  

 

The school makes extensive use of technology in the classroom.  

It is the policy of Sunrise Academy to: (a) prevent user access over its computer network to, or 

transmission of, inappropriate material via Internet, electronic mail, or other forms of direct 

electronic communications; (b) prevent unauthorized access and other unlawful online activity; 

(c) prevent unauthorized online disclosure, use, or dissemination of personal identification 

information of minors; and (d) comply with the Children’s Internet Protection Act. There is a 

school wide firewall that limits access to certain websites in order to protect students.  

Sunrise Academy reserves the right to monitor, inspect, copy, review and store, without prior 

notice, information about the content and usage of: 

• The network; 

• User files and disk space utilization;  

• User applications and bandwidth utilization; 

• User document files, folders and electronic communications, including email and internet 

access; and, 

• Any and all information transmitted or received in connection with network and e-mail use.  

The school reserves the right to disclose any electronic messages to law enforcement officials or 

third parties as appropriate. All documents are subject to the public records disclosure laws. 

Any personal electronic device installed or connected to the school network, and all information 

and data on it, is subject to the policies of the school board and any additional school or 

department guidelines.  
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Section V: Content Delivery 

 

What methods of instruction has your school utilized during school closures? 

Virtual School Platform  

The school partnered with Zoom (www.zoom.us) in order to facilitate daily audio-video 

instruction.  

Correspondence School  

Most students can access the school’s virtual platform; however, some students do not have 

internet access, or are in unique circumstances that prevent access to the school’s virtual 

platform. In order to ensure continuity of learning, the school has a correspondence school 

alternative to ensure the needs of all families are met in the event the school closes. The various 

online platforms that we use allow for paper counterparts in many cases. Paper worksheets are 

printed and made available for pick-up at the school for families that do not have internet 

access. The work is returned in-person upon completion and scanned and sent to teachers for 

grading. Teachers have regular and daily telephone contact with students that do not have 

internet access.  

Platforms Used (i.e. Google Suite, local Learning Management System): 

 

The school uses Gradelink as its student information system and makes extensive use of 

services provided by Microsoft and other vendors to manage learning.   

To enhance daily instruction, the school uses various learning platforms such as Nearpod 

(www.nearpod.com), Wizer.me (www.wizer.me) , ReadWorks.org (www.readworks.org), 

Duolingo (www.duolingo.com), Laililo (www.lalilo.com) and McGrawHill ConnectedED 

(https://connected.mcgraw-hill.com/).  

Nearpod is used across all grades (K-12) and is an online instructional platform that “merges 

formative assessment and dynamic media for collaborative learning experiences.” Teachers 

create multimedia lessons in Nearpod, and students can see the lessons live, and later. Most 

assignments and assessments are conducted through the school’s Nearpod platform.  

Wizer.me is an interactive worksheet platform that is used across all grades to turn paper 

worksheets into digital alternatives that students could complete remotely.  
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ReadWorks.org focuses on delivering comprehension instruction to all students through a 

dynamic, digital platform. This platform is engaging and differentiated for students of all 

abilities and is particularly effective at reaching ESE students. For K-2 students, and student 

that need additional guidance, such as ESE students, the school partnered with Laililo.  

Laililo is a research-based phonics and comprehension program that is particularly effective at 

reaching students in K-2.  

Duolingo is an online foreign language platform that is used to provide continuity for the 

school’s foreign language program.  

McGrawHill ConnectED is the digital component of the K-5 Math and ELA curriculum, and 

was used to supplement existing material and platforms.  

Digital Resources 

The school provides a plethora of digital resources to families on our website at 

www.sunriseacademy.education. Furthermore, parents can utilize the school’s subscription to 

many paid services, such as Nearpod and McGrawHill ConnectED.  

 

http://www.sunriseacademy.education/
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